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Shopping In 2026
became a contest
over attention,
trust, tariffs, and
algorithms.
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What is the best lightweight waterproof jacket for
a week of hiking in Ireland?

Here are some of the best lightweight waterproof jackets
for a week of hiking in Ireland, based on weather conditions,
packability and durability:

Arc'teryx Beta LT Patagonia Torrentshell 3L The North Face Venture 2

Lightweight, highly Reliable, eco-friendly g
waterproof, great for and packable. and dependable.
variable weather.
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For a week of hiking in Ireland, the Arc'teryx Beta LT is the best overall choice
for its balance of weight, weather protection and durability. If you're looking
for a more budget-friendly option, the Patagonia Torrentshell 3L is a great alternative.

Contextual Search:
Not Ubiquitous,
But Coming Fast

= Conversational
=  Answers Multiple Questions
= Al as Personal Shopper

= Retailers Scrambling to Be There



Getting Busy
for GEO

Generative Engine Optimization

Al needs structured, reliable
information about every product

Real-time Price, Inventory,
Shipping And Product-
attribute Data.




Audience

= Retailers once competed primarily
for foot traffic.

= Now they compete for attention
across physical stores, social
platforms, apps, and video

= Stores increasingly function as
content studios, entertainment

venues, and media platforms.

Every company is becoming
a media company.



5 SAME
PEOPLE
NEW
PERSPECTIVE
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. A MURE ACTIVE TUMURROW

Dick’s Sporting Goods Walmart
Cultural collaborations and experiential Sports, events, community, and content Creator partnerships, shoppable media,
merchandising and retail entertainment
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Robots Work the
Front of the Store
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= Robots are moving beyond » ‘. "

warehouses and fulfillment centers.

= Retailers are testing robots as

greeters, guides, stock-checkers,

delivery agents, and service assistants.

“

“ Would you buy a
used car from a

robot?
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Mass Retail Gets Cool




Things

Tariffs, Tariffs, Tariffs
Consumer Spending
Agentic Shopping
Inflation

Al and Jobs
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Frictionless Experiences



Shoppers Use
Tools in Real
Time

= AR

" Google Translate

" Enlarge Fonts

» Search Reviews

= Comparative Pricing




Q What size do you recommend?
Q Added to cart! ¢

The Rise of the Creators and Social Commerce
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Resale

" Retalil

= Second hand and vintage

= More goods listing their
sourced materials

= Refill and package-free stores

Buy-back programs

Becomes |




